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Tou MNavemoTnuiou AuTikAg Makedoviag ye apiOud 11/17-02-2020
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MpoakTIKG TAPNOE 0 TTPOIoT&UEVOG TNE MpappaTeInG ZUykARTOU E. MUAwVEG.

OEMATA HMEPHZIAX AIATA=HX - B. OikovopIK& OEpaTa

1. YuppeToxn Tou Mavemotnuiou AuTIKAG Makedoviag otnv Koivorpa&ia MavemoTtnuiwv The HIVE
Alliance - Heightening ldentity and Values in Europe

O NpiTavng avapépel 6TI TO MAVETIGTANIO UTTOPET VO CUMMETROXEI O PIC KOoIVOTTPpaEia MavemoTnuiwy
pe mpoetdpxov 1o UNIVAQ - University of L'Aquila, Italy kou pyéAn o) 1o EUAS - Estonian
Entrepreneurship University of Applied Sciences, Estonia, ) BUT - Brno University of Technology,
Brno, Czech Republic, y) UCTM - University of Chemical Technology and Metallurgy of Sofia, 0)
ENSEA (Ecole nationale supérieure de I'électronique et de ses applications), Cergy, France.
AkohouBei oulATnon Kal To oWua Tou MpuTavikol XupBouliou, AauBévovTag urdyn:

1. Tigc dwxrééeig Tou M.A. 92/2003 (A' 83/11-04-2003) <1dpucon MavemoTrnuiou AUTIKAG
Maokedoviagr,

2. To M.A. 72/2013 (A’ 119/28-05-2013) «MeTovopaoia TUAPGTOC, ouyX®Wveuon TUAUOTOC Kol
1dpuon—ouyKkpOTNON Kol avaouykPoTNoN XXoAwv oTo MavemoTtApIo AuTiKAg Makedoviag»,

3. Tig diataéeig Tou Kepahaiou I (Gpbpa 13-22 «MANEMIZTHMIO AYTIKHZ MAKEAONIAZ») Tou N.
4610/2019 (A’ 70/07-05-2019) «Xuvépyeleg Mavemotnuiwv kol T.E.l., mpdoPoon oTnv
TPITOR&OUI eKTIXIDEUON, TTEIPAUATIKE OXOAEiRk, Mevik Apxeia Tou Kp&Toug Kol AoImtég dITEEIQr,
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10.
11.

Tnv amopaon pe opibud 137444/71/6-9-2019 Tou YmoupyolU Maideing Kol OpnoKEUPATWY
(Y.0.A.A. 709/9-9-2019) ue O&ua «Alopioude MplTtavn kol Teoobpwv (4) AvTITPUTEVEWY TOU
MavemoTtnuiou AuTikAg Makedoviag»,

Tnv mopdypapo 2 Tou GpBpou Tou GeBpou 14 Ttou N. 4485/2017 (A’ 114) «Opy&vwon Kal
AEITOUPYIG TNG AVRTATNG EKTTAIOEUONG, PUOUIOEIQ VI TNV EPEUVO K1 GAAES DITAEEIG,

Tig mpuTawvikég p&éeig Tou NavemoTnuiou AuTiKAG Makedoviag ye apifud 911/07-10-2019 ka
912/07-10-2019 (B 3814/15-10-2019) vyia TOov KoBoploud oceipdg, MPE TNV  OToIX
avanmAnpwvouv ol AvtimpuTtévelg Tov [p0Tovn, Kol Tov  TOuEx €ubldvng Ko emuEPoUg
OPUOJIOTATWY TOU K&Oe AvTimpldTavn,

Tnv nputavikh TP&EN Tou MavemoTtnuiou AuTIKAC Moakedoviag ye apliBud 1465/25-10-2019
(B"4160/14-11-2019) viac TN OCUUTTANPWMOTIKA EKXWPENON GPUOJIOTATWY oTov AvTITPdTOvN
Oikovouikwy, MpoypoppoaTiopol kol AvanTuéng amd Ttov Mpltavn Tou MavemoTnuiou AUTIKAQ
Makedoviag,

Tnv amdépaon TN XuykAATou Tou [Mavemornuiou AuTikie Maokedoviag pe apibud 2158
(B 4770/24-12-2019 - «Avi&Beon oppodIoTATWY TNG ZuykAATOU oTO MpuTtavikd XupBolAio Tou
MavemoTnuiou AuTIKAC MaKEDOVIGG»),

Tig diarééeig Tou N. 4485/2017 (A’ 114) «Opy&vwon Kol ASITOUPYI TNG GvOTATNG EKTIRIdEUONG,
pubpioeic yia TNV EPeUVa Kol GAAeC DIaTAEEICY,

To yvnuoévio ouvepyaoicg Twv 6 MavemaoTnuiwy,
Tnv eiofynon Tou MpdTovn,

amopooilel oHOPWVK VO EYKPIVEL TN ouppeToxn Tou MavemoTnuiou AuTIKAG Makedoviae oTnv
kolvoripa€ioe Mavemornuiwv The HIVE Alliance - Heightening Identity and Values in Europe, Tng
omoiag nyeitan To UNIVAQ - University of L’Aquila, Italy ko akohouBolv we péAn o) To EUAS - Estonian
Entrepreneurship University of Applied Sciences, Estonia, ) BUT - Brno University of Technology,
Brno, Czech Republic, y) UCTM - University of Chemical Technology and Metallurgy of Sofia, 0)

ENS

Emio

EA (Ecole nationale supérieure de I'électronique et de ses applications), Cergy, France.
NG, EYKPIVETAI TO UVNUOVIO CUVEPYXOIGG TNG KOIVOTIPOEIGG Twv 6 MavemoTnuinv wg eEAC:
The HIVE Alliance
Heightening Identity and Values in Europe — HIVE

MISSION

European Universities — Part B3

European University - Mission Statement

Please insert/copy-paste below the mission statement of your European University.

The
build
Prog

mission statement should explain your proposed European University’s fundamental purpose,
ing on the ambition of the section "What are European Universities" from the 2020 Erasmus+
ramme Guide. The mission statement should:

include a joint long-term vision for education, with, where possible, links to research,
innovation and society at large, to drive systemic, structural and sustainable impact at all levels
of your institutions. This vision should go beyond the 3-year funding period, with at least a time
horizon up to 2025.

explain how your alliance has the potential to step-by-step transform and enhance the
institutionalised cooperation between higher education institutions and bring it to the next
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level.
- explain in this respect the unigue and differentiated vision of your alliance.

The mission statement should be endorsed by the relevant decision-making bodies in each of the
partner institutions. This can be done through a simple signature of relevant decision-making bodies (e.g.
a signature from the Rector).

SECTION 1 - THE HIVE Alliance VISION

The HIVE Alliance consists of 6 public research universities, spread across the 4 European Areas, that
share the vision of a European University able to promote the common European values emphasizing
the richness and diversity of the European identities, as well as supporting diversity, inclusivity and
global citizenship.

The Alliance intends to exploit the experience and the results of a long term cooperation in joint projects
in many fields, and in the framework of several Programmes, for contributing to outline the future
European Education Area.

The 6 universities, namely:

» UNIVAQ - University of L’Aquila, coordinator, Italy

» EUAS - Estonian Entrepreneurship University of Applied Sciences, Estonia

» BUT - Brno University of Technology, Brno, Czech Republic

» UCTM - University of Chemical Technology and Metallurgy of Sofia

> ENSEA (Ecole nationale supérieure de I'électronique et de ses applications), Cergy, France
» UOWM -University of Western Macedonia, Kozani, Greece

located, one in a Capital City, and the others in medium-sized cities, share a common profile as leading
international universities with deep engagement in building a knowledge space where students, teachers,
staff and civil society cooperate for cultural and social development and economic growth.

Each Alliance member has developed methods, tools, competencies and capacities for active
participation in European projects, has established clear and suitable internationalization policies and
processes and is playing a strong role in sustainable development of its region.

The Alliance members share a common vision of what the University of the future should be and should
be able to do and are fully aware that education and research are catalysts for economical development
but, without outreach and civic engagement, also promising catalysts might fail in harnessing the global
challenges.

HIVE Alliance is also aware that Universities are the key actors for strengthening the European values
and identity and achieving the “unity in diversity”. Each Country, but also each region in the Union is
rich in cultural heritage that needs to be preserved and promoted within the common European house,
and education is of course the best vector to sustain long-term development that enhances social
cohesion in combination with economic growth. The mission of HIVE is to emphasise such richness and
diversity by offering a true European educational experience through challenge-based interdisciplinary
curricula aiming to attract and engage traditional and non-traditional students and staff to become
critical thinkers able to address the great social challenges of today, from social inequality and declining
trust in the European values to the disruptive impact of new technologies.

The HIVE Alliance will build its activities on the concept that universities are a space where the new
diverse student, academic and professional communities work together to harness the full potential of
education and culture as drivers for job creation, economic growth and social fairness as well as a means
to experience European identity in all its diversity in the framework of wide accessibility and inclusive
policies.
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The high level of complementarity between the partners in terms of areas and profile (Technical
University, University of Applied Sciences, Research university) enhances the degree of cooperation for
the achievement of these objectives.

In line with the EUI goals, HIVVE Alliance aims to:

Promote innovative teaching and learning;
Respond to the grand global societal challenges of the UN’s sustainable development goals through
research, education, innovation and civic engagement;
Contribute to the enhancement of the attractiveness of the EHEA,
Strive to promote multilingualism in the university community and beyond,;
- Further foster the already strong regional engagement of the partner institutions;
- Set up joint management structures for harmonizing processes in order to reduce administrative
hurdles and allow permanent and deeper academic cooperation.
HIVE is the acronym of *““Heightening Identity and Values in Europe” which synthesizes the Alliance
commitment, but it is also the “bees’ house”, to highlight how fundamental are, for the construction of
the future EEA, the bottom-up approach and the contribution of those institutions which, being open to
new challenges and experimentation of innovative methods, tools and objectives, have been and are the
true worker bees of the EHEA and ERA.

In compliance with the above vision, by 2025, HIVE Alliance will build a high integrated system able to
work as a unique body in implementing the institutional tasks of education, research, third and fourth
missions.

Initially focused on STE(A)M topics and areas related to the United Nations SDG 11 — Sustainable
cities and communities, and SDG 4 — Quality of Education, by 2025, the HIVE Alliance will constitute
a model of European University adaptable to any future societal development objective and strongly
committed to tackle the wide challenge of SDG17 — Partnership for the Goals.

To achieve this goal the Alliance will set up:
1. Innovative Teaching and Learning

The Alliance will initially focus on Science, Technology, Engineering, Arts and Mathematics -
STE(A)M, taking advantage of a broad spectrum of disciplines, beyond their common core in science
and engineering, to offer the possibility of a multidisciplinary curriculum integrating arts, business,
humanities and social sciences and overcoming the traditional STEM education.

Programmes and curricula design are centered on students’ learning needs, with flexible and innovative
learning paths and strong links with research.

At the same time, HIVE will provide university staff with specific training and incentives to co-design
and co-teach courses, conduct research projects and build new competencies.

Digital and entrepreneurial competences as well as problem-solving skills are provided at all cycles.
Students are allowed to combine modules offered by the HIVE Alliance from different levels as well as
to integrate work experience to coursework, for building their own study plan through physical, virtual
and blended mobility.

Students can create a curriculum by merging two (or more) different yet converging fields, or create a
training-integrated, career-integrated or practice-integrated dual degree track. In this way they learn
about different areas, acquire experience and increase their potential in different fields.

Furthermore, by combining courses from 1% and 2" level Bachelor students can create excellence
educational tracks, with a capitalization of credits at Master level. Thus, very motivated students can get
at the same time the Bachelor and Master degree in a shorter time.

2. Research and Innovation
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HIVE Alliance will reinforce the research links existing between its partner universities, and between
these and other institutions over the world, through interdisciplinarity, shared research infrastructures
and incentive funding for joint projects.

The research excellence within the Alliance will be a key asset for building common research-based
training and other innovative activities for the selected topics.

Education pathways connected with research and innovation will be developed around local and global
challenges, linking them to civic engagement and partnership with the Third Countries with which each
member jointly developed capacities for teaching, research and governance.

- Creation of a inter-institutional research lab where multidisciplinary teams, encompassing SSH and
STE(A)M, can develop projects as equal partners that contribute to a sustainable future,

- Design of PhD programmes that actually implement such an interdisciplinary approach,

- Establishing links with regional authorities for enhancing synergies between European Structural and
Investment Funds (ESIF) post-2020, FP9 and other EU and National research funds,

- Increasing joint engagement in third/fourth-mission activities such as spin-offs, technology transfer
and civic commitment,

will be the main outputs.
3. Internationalization

Reinforcement of Alliance Members’ international profile, in order to facilitate and foster research
opportunities and the international mobility of students and staff.

Increasing mobility of people, information and resources across national borders, within EU and
beyond, through integration of the international perspective in the management of higher education
institutions, that is into the core activities and in all aspects of higher education policy at institutional
and national level.

Providing students, doctoral students, teachers and researchers from other countries with the
environment and tools for enhancing the quality of their educational and research activities through
worldwide contacts.

Increasing the attractiveness of research and teaching staff as well as potential students in other
countries by ensuring efficient processes for VISA and residence permits, good studying and working
conditions and living standard.

4. Inclusivity and Social engagement
Creating the network of the cities where the Alliance Members are established and developing the

capacities to act as “Civic University” in the network, by integrating local, regional and societal issues
into curricula, and building links with local communities.

Establishing strong links with businesses and other public and private sectors and addressing targeted
actions to cope with skills shortage in STE(A)M fields and creating the right conditions for students of
different backgrounds to succeed, including financial support for disadvantaged groups.

Creating the conditions for turning brain drain into brain circulation.
5. Integrated Governance
The Governance is constituted by

- the Rector elected among the Alliance Rectors, who is the legal representative of the Alliance,

- the HIVE Academic Senate, with representative of academic staff and students from each member,
that will promulgate the relevant rules concerning all the activities areas,

- the HIVE University quality assessment Council, which acts as a controlling body and is made of
representatives of academic staff and local business community for each partner,
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the Education Board, made of representatives of the academic staff and students from each member
and for each field of study of the HIVE university.

The HIVE platform, linked to the portals of the Alliance members will be the backbone of a joint
working environment, providing open access to resources, data and infrastructure for HIVE students and
staff.

The Administrative structure will be the result of high integration of the main functions:

1)

()
3)
(4)

Q)

Students career offices, will share student information data through links to HIVE portal that will
create the HIVE student status, manage the fees policies, the academic achievements, the credit
accumulation, learning and training mobilities. A HIVE student card (including bank account, free
access to facilities and structures of any Alliance member, access to open science data base, etc.)
will be prepared and tested in view of the European Student Card,

Libraries, Laboratories, utilities, ensure free access to the HIVE students, to whom an insurance
covering accidents and civil liability will be granted within the premises of any Alliance member,
IROs will constitute a network providing appropriate joint management of Erasmus funds obtained
at national level, automatic transfer of credits, joint participation to projects,

“Equal Opportunities” Offices and Services will jointly refine the policies of each member for
establishing common enhanced goals. The methods and sources of financial support to
economically disadvantaged students will be unified to the extent allowed by the national rules. The
guiding principles for students and staff selection are solely merits, abilities and potential,

the Legal affairs Office of any Alliance member will manage the problems raised\ locally,
following the local and national rules but will share information to the correspondent offices of the
other institutions. Global problems will be managed by the HIVE academic Senate.

The above ambitious goals will be achieved through the pilot experience within the “European
Universities” project proposal. This envisages the following activities:

Double, multiple and joint degrees in the three cycles, in the broad fields of Physics, Mathematics,
Mathematical Engineering, Computer Science, ICT (including digitalization and 1oT), by allowing
the students enrolled in one degree course of any of the consortium members, to build a customized
curriculum exploiting the academic offer of all institutions,

Wise use of Erasmus funds for supporting physical and virtual mobility of all the students;

Open access to the MOOC platforms of all the participating institutions;

Establishment of a unified and unique enrollment methodology (integrated portal for on-line
procedures, unified fees, fee waiver policy);

Establishment of measures for the adoption of methods and tools provided by the digital projects
“Erasmus Without Paper” and “EMREX” in preparation of the “European Student Card” as a key
step towards a digital era and a full implementation of the European Education Area where spending
time abroad to study and learn is the norm, and educational excellence is a reality for all;

Promotion of targeted teachers’ mobility, finalized to the construction of integrated and
interdisciplinary learning environment;

Constitution of international/intercultural teams of young researchers;

Establishment of measures and shared methods for the integration of third countries students in the
European University students’ community (VISA, permit of stay, free circulation among the
partners, will be discussed and agreed with the local and national authorities);

Development of common internationalization policies and strategies, in all their facets;
Establishment of a common strategy for promoting widening access and inclusive policies for new
diverse student, academic and professional communities;

2eNido 6 amnd 8



Definition of a concrete road-map towards a strong commitment to the core European values and
democratic culture, that are underneath the social dimension of higher education, and the promotion
of the United Nations’ Sustainable Development Goals.

(HEADED PAPER)
SECTION 2 - Declaration
I, the undersigned,

1. (Forename and surname of legal representative of the future beneficiary institution, signing this
Mission Statement): Prof. Theodoros Theodoulidis

legal representative of

[full official name of the future beneficiary] [ACRONYM]: University of Western Macedonia
(UOWM)

[official legal status or form]: Public Organisation — Higher Education Institution (tertiary level)
[official Registration No, if foreseen in the country]:
[full official address]: Koila Kozani, Post Code 50100, Greece

VAT number: EL999562838
PIC number: 986185518
Hereinafter referred as “beneficiary”

For the purpose of implementation of the project:

“Heightening Identity and Values in Europe — HIVE Alliance”
hereby declare that
1. I agree with the Vision and the Strategy described in the project proposal;
2. I'll do all the best to support and advise the Alliance during the implementation of the project activities;
3. I'll adopt the solutions, results and procedures that best fit in my institutional and national organization;
4. I'll disseminate the project aims and outputs among my institutional partners.

Signature
(Forename and surname of legal representative of the beneficiary Institution): Prof. Theodoros Theodoulidis
(Function): Rector of UOWM

[Signature and Stamp]

XTn ouvéxela emeidn 0ev umGpxel GAMo BEux, AieTan n ouvedpicon Tou MpuTavikol XUPPBOUANiOU Kol
UTIOYPAPETOI TO TTIPAKTIKO we otkoAolBwC:

EmMKUpOVETQI TO TIPAKTIKO
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O MpiTavne O YPOUUKTENRG TNG ZUYKAATOU

Ka®nynTig ©. Oe080UAidNg E. MuAwvée
Emma NO Digitally signed
by Emmanouil
uil Mylonas

Date: 2020.02.20
Mylonas 12:48:10 +02'00"
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