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©éua: Napovsiaon Tou véou npoypapparos tou Evpwnaikol Kévrpou XUyxpovwv Mwoohy

(ECML/CELV), 2020-2023

) Tou ZupBoudiou g Eupwnne napouodleL
Inspiring innovation in language

To Evpwraixé Kévtpo Siyxpoviov Mweodv (ECML/CELV
o véo tou Npéypappa ya ty nepiobo 2020-2023, pe titho “
education: changing contexts, evolving competences”.

H napouciaon tou véou TPOYPAHUUATOS CUURINTEL pe ™mv 26" eméteto Aertoupyiag Tou we dvw
Kévtpou, anootoAr Tou onolou eivay n 8nwoupyia, n evldppuvon kat N Mpowdnan tng kawotopiag
otn YAwookn eknaibevon, oty onoia TPENEL va Exouv Suvardtnta npéaaonc GAoL oL véoL

To npdypappa Baciletar otic apyég tou ZupBouliou trg Eupwnng {(Snpokpatia, xpdtoc Sikaiou,
KOWWVLIKY  Sikatlocivn, KOWWVIKY ouvoxf, KAL) kat €xet oxediaotei pe Bdon wg tpéxouoec
TPOTEPAUGTNTES TWV KPATCV-PEAWY TOU Kévtpou, dnw¢ autéc kataypadnkav npdéodata, ue
rpwrofoudia Tou iSlou Tou Kévrpou, HEOW oxeTikiic online épeuvac mou npaypatonoinoe yua 1o
OKOMO QUTO oTa KpATn-péAn Tou.

To Kévtpo, pe 1o ev Adyw npoypappa, emBupsl va avranokpiBei otig npokAfosig e ETLOXNG, ME TN
dnpuoupyia véwv népwv yia n Sibagkadia Twv yYAwoowv kau N cuurAripwon Twv (8N SlaBéoiuwy,
groxedovrag oty nowdtnTa Kat ™ BeAtiwon tng QNOTEAEGUATIKOTNTAL 0T Sibackakia Twv yYAwoaouw
ota onuepLva moAdyAwooa Kl NOAUTIOALTWG MK padnoLakd nePLBAEALOVTA TV KpaTWV-PEADY TOU.

Ovaviadepbpevor propoiv va OUUHETAOYOUV OTO pdypappua HE Toug £81i¢ Tpdmoug :

i Q¢ cuvrowotés project (project coordinators) mou kaiovvral VoL Tpoteivouv ot {Siot,
unofdAovtds to v gykpion oto Kévipo. Mpw v unofoln g npdracric Toug ota Kévtpo, oL
evdiapepduevol Ba npénel va £xouv efaodahioet T EYKPLON KaL uTooTAPIEN ToU bopéa ctov onoio
anagyocAovvral.

Madi pe v npéraocd 1ou, o vrodrdLog cuvtovioTiig propei va npoteivel £va, Suo N kat Ta Tpia HEAN
¢ ouddag mou Ba oynuaticrel, kabéva and ta omola Ba avahdpBel dago
Inpewvetai 6t kaBe opdda Ba eivan tetpapelic, pall pe to cuvroviats. :
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H pia ex Twv yAwaowv twv npotdcswy nou a EMAEYOUV MPENEL UNOXPEWTIKG va sivart n AyyAkn f
n M.

Ma 10 Adyo autd, o ouvtovioThc kdbe npdracng project npémet va éxer ot pia ex Twv 6o yYAwoowy
eninedo yAwooopdewag, oto ypantd Adyo, tourdyiotov M1 (enineda KEMAy/CEFR), evi otn Sevtepn,
TouAdywotov Bl.

2. Q¢ péAn opdadwv (team members), ta onoic Ba EPYAOTOUV 01O MAaioIo TwV MPoTdoewy nou Ba
eMAEYOUV and to Kévipo. Iyetkd HE TG anatioel; yAwooopdBeias twv peAdv opdadwy, ot
evdladepdpevol propolv va emokedpBoiv tov akdAouBo civEeopo:

httgs:[/www.ecml.at/ECML—Programme[ProgrammeZOZO 2023/ Proiectdesign[tabid(4175[|angugge[en-GB[Default.asgxL

Ocou unoBdiouv aitnon we OUVIOVIOTEG project, edv evaAhaktikd evSiadépoviar va ouvepyaotolv
w¢ uéAn opddwv oto mMAaiowo auvtwyv nou Ba erikeyolv, kakovvral va unoBdAouy §exwproni aimon,
WOTE V&t £XOUV MEPLOCOTEPES nlavoTnTEG CUMUETOXAC OTO véD npoypauua.

Tovileral 6L Aeg oL npotdoelc nov Ba unopAnBolv npénet va xapaktnpilovral and Keuvotopia kot
Snpuoupywdnra, pe okond va dnuoupynBolv véoL népol, eve napdiinAa, kata To oxediaopd Touc,
oL evltadepduevol kadoUvtal va AdBouv urodn ken toug fén SuaBeoipou mdpoug Kat UAkd Tou
Kévtpou, npokeuévou va anodeuxBel n emavdAnn (PA. oxetd ouvleapo: www.ecml.at/ ).

H duapketa twv projects ta onoia Ba endeyoldv and o Kévipo propei va kupaivetal and 2 £wg 4 £
kalL n xpnpatodomaen toug Ba npoépyetal anéd 1o (1o to Kévtpo.

Qot600, evBappiveral iaépwe and o Kévrpo kai n xpnuaroSétnon touc and tpitoug, SnAasdn
ano Tuxév eviadepdpeva 15p0 uata A GAdoug etaipouc.

Ze autq tnv nepimtwan, n Xpnpatodotnon and tpitoug mpénel va avapEPETalL UTIOXPEWTIKG oTNY
altnon n onola 8a unoPAnBsi.

It Bepatikés evoTTES TwY NpoTdoEwy Tow Ha uroPAnBodv, evBewtikd, mepapBavovral o efne:

. Language professionals as agents of change (such as learner-centred processes and strategies,

)

. Considering and reconsidering flagship resources of the Council of Europe (such as the Common
European Framework of Reference for Languages and its Companion Volume, ..).

. Foreign language learning and teaching in the spotlight (such as foreign language methodologies
for skills, development, ...).

. Organising language education (such as successful transitions across educational stages, ...),
KOt GAAEC.

Ot evladepdpevol va cuppuerdoyouv oto véo TPOYPAUUO TIPEREL VAL TIPOEPYOVTQL OO 1O XWPo ng
§evoyAwoong ekraibsuonc.

Zuykekpiuéva, n npdoxAnan ansuBivetan O€, ev evepyela :

. Exnawdeutikoig (nephapBavoptvwy Afviov oxoAeiwv) §évwv yAwooav, N.E. kat A.E., YEVLKIC
kal enayyeApatikic exmaidevonc ald  kau kabnyntéc Eévwv  yAwoowv TpTofdbuag
eknaidsuonc,

. Eripopduwréc exmendeutikav Eévwy YAwoowy,




. ZUVTOVIOTEG EXTTALSEUTIKOU £pYOU EEVIV YAWGOWY,

. Epeuvntég and 1o xwpo twv yAwooov,

. Zuyypadeic oxohkuwv eyxelpibiwv fevoyAwoong eknaidevone xay/i cuyypadeic Aowol,
OXETKOU UALKOU.

Npoinédeon cupperoxnc Twy eviadepopévwy eivar va Zouv kau va epydiovial o€ Kpdtog-péhog Tou
Eupwnaikol Kévtpou ZUyxpovv Fwoowv {BA. OYET. olvSeapo:
httns://www.ecml.at/Aboutus/ECMLMemberStates/tabid/ 149/language/en-GB/Default.aspx).

Mpw tnv exdiAwon evSadépoviog, ot urodridlol kaAoUvtal va HEAETIIO0UY MPOGEKTIKG ard ToV
LoToToRO Tou Kévipou, THG0 to Tpéxov 000 Kal Ta nponyolueva npoypdppara (nepapfavopévwy
KOL TWV ETL HEPOUC BELOTIKDY EVOTATWY Ko To SLaBéorpo UAKS yia kaBepia e autv), étol wote va
VIVEL KaTavonTé cuvoALkd To £pyo Tou Kévrpou aAAd kau o Tpdmog Aettoupyiac Tou.

Erniong, xaholviar vo evnpepwBoiv OXeTwd pe TG Oepamikés nporspadrnrec Tou véou
MPOYPAPPATOE  [OYET. cuvbeopoc: https://www.ecm!.at/ECML-Programme/mggammezozo-

2023[Priorityareas[tabid[4162[!anguage{en-GB{DefauIt.asgx), kaBuwg ko Toug Tpdmoug guppeToXHiC
(3

o autd {oxet. oUvSEGOC: https://www.ecml.at/ECML-Programme/Programme2020-
2023/Howtoapply/tabid/4163/la nguage/en-GB/Default.aspx).

NpoBeopia exbidwang evblapépovrog: 22 Anpihiou 2019 (23.00 H.1. wpa Kevipikiig Eupwmng), otnv
nA. 8iebBuvon: call@ecml.at, e Kowortoinen otnv YRnpeoia pag (ampo@minedu.zov.gr).

H emdoyh twv projects 8a npaypatonomdei and ta péAn tou AwIKNTIKOD ZupBoudiov tou
Evpwnaikou Kévipou Iiyxpovwy Mwoowv {ECML/CELV), Tov Oktwpio 2019.

Mta SleukpvioTiké EpwTAOEL;, oL evbladepdpevor, adol peetioouv TEPOCEKTIKA TIG OXETIKEG
rAnpedopies and tov WTETORG TOU KEVIPOU, WHOPOUY VA EMKOViovOUY aneuBeiag pe to Eupwnaiks
Kévrpo Z0yxpovwv Nwoov, otnv nA. S1e0Buvon: call@ecml.at 1 pe Vv Yrnpeoia poac,

TéAog, 1o véo mpdypapua napoucidletal ka HE OXETIKO Bivieo, péow Tou KATWOL cuvdéapou:
https://www.ecmI.at/ECML-Programme/Programme2020-2023/Livestream/tabid/4167/ language/en-

GB/Default.aspx.

AKPIBEZ ANTITPADO O FENIKOZ FPAMMATEAZ

Wnelokd vnoysypapuévo ané MARIA HAIAZ FEQPTANTAZ
FASSARI '
Huepopnvia: 2019.02.18 10:16:48 EET

Eowr. Siavour: 1. Mp. k. Yroupyoo

2. Ip. kupiag Younoupyou

3. I'p. k. Mevikod Mpapporia

4. A/von Evpunaikav Koy Abvi Oepdrtwy
- Tufpa AeBviv Txéoewy




NINAKAZ ANOAEKTON
(omooToAn pe nAexTpovikd Taxubpopeio)

Fevikr Mpapporsia Néag Mrevidg

ggdvmng @ minedu.gov.gr

Fevici Ipapporeio Awx Biou Mabnong

ppapageorgiou@minedu.gov.gr

Avtotedéc Tuipa Zuvtoviopod kat NapakorovBnang Exnaidevong Npoodiywy
(vyn.n.c.e.)

aaroni@miniedu.gov.gr

info-refugee-education@minedu.gov.gr

K.E.I. {fpadeio Npoédpou)

IKazazis@minedu.gov.gr

LE.N. [Fpadeio Npoédpou)

proedros@ipe.info.gr kau
info@iep.edu.gr

NE.KE.Z. (Yréyn cuvtoviotwv exnaubevtikod épyou AyyAikiic, FadMknic, Feppoavikiic)
(Héow Twv N.AE, pde@sch.gr)

IXOAH ZENGN FAQIEINON METAGPAIHSE KAl AIEPMHNEIAY - IONIO MAN/MIO
secretariat@ionio.gr
roussino@ionio.gr

TMHMATA ZENQN FAQZEON E.K.N.A. (Tpauparteia Nputaveiag: rector @uoa.gr)
TMHMATA ZENQN FTAQIZON A.N.9. (Mpaupareia Nputaveioag: rector@auth.gr )

MNAIAATOTIKA TMHMATA AHMOTIKHE EKNAIAEYZHE KAl TMHMATA EIAIKHE AFQrHz,
' we akoAo(Bwg:

EONIKO KAI KANOAIZTPIAKO NANEMIETHMIO AOHNON
secr@primedu.uoa.gr

dir-education@admin.uca.gr

spedu2019@gmail.com

APIZTOTEAEIO NANENIZTHMIO OEI/KHE
info@educ.auth.gr

dps@auth.gr

jsal@auth.gr

alikos@nured.auth.gr

NANEMIZTHMIO NATPON




secptde@upatras.gr
dee@upatras.gr

MANEMZITHMIO IQANNINON
gramptde@cc.uoi.gr
kplatis@cc.uoi.gr

NANENIZTHMIO OEZIAAIAZ
g-pre@uth.gr
prytanis@uth.gr
g-sed@uth.gr

AHMOKPITEIO NANENIZITHMIO GPAKHE
secr@eled.duth.gr

tzelepi@kom.duth.gr
lelefthe@kom.duth.gr

NANENIZTHMIO AITCAIOY
PTDE_Gramm@aegean.gr
rector@aegean.g
studies@aegean.gr
quality@aegean.gr

MANENIZTHMIO KPHTHE
gramkosm@edc.uoc.gr
karkanaki@uoc.gr
maria.argiroudi@uoc.gr

MANEMIETHMIO MAKEAONIAS
int.relations@uowm.gr
foe@uowm.gr
protocol@uowm.gr
espsecr@uomn.gr
evipap@uom.gr




OEOAQPA KITZIOrAOY

Amé: Aikarepiv Mrmoptréron [ampo@minedu.gov.gr]
ATOOTOAR: AeutEpa, 18 defpouapiou 2019 10:55 Ty
fpog: synee05@sch.gr, synee06@sch.gr; synee07@sch.gr; I papparsia N.FABMNT;

Naucaviag Narrayewpyiou; aaroni@miniedu.gov.gr; Exmaidevan Mpooeuywy; lwdvvng
Kagadne, proedros@ipe.info.gr; info@iep.edu.gr; secretariat@ionio.gr; roussino@ionio.gr;
rector@uoa.gr; rector@auth.gr; secr@primedu.uoa.gr; dir-education@admin.uoa.gr;
spedu2019@gmail.com; info@educ.auth.gr; dps@auth.gr; jsal@auth.gr;
alikos@nured.auth.gr; secptde@upatras.gr; dee@upatras.gr; gramptde@cc.uoi.gr;
kplatis@cc.uoi.gr; g-pre@uth.gr; prytanis@uth.gr, g-sed@uth.gr; secr@eled.duth.gr;
zelepi@kom.duth.gr; lelefthe@kom.duth.gr: PTDE_Gramm@aegean.gr;
rector@aegean.gr; studies@aegean.gr; quality@aegean.gr; gramkosm@edc.uoc.gr;
karkanaki@uoc.gr, maria.argiroudi@uoc.gr; int.relations@uowm.gr; foe@uowm.gr;
protocol@uowm.gr, espsecr@uom.gr; evipap@uom.gr; info@phil.auth.gr; international-
relations@uoa.gr

Kowvomoinon: pde@sch.gr

Oéua: MNapouaiaon Tou véou Tpoypduparog Tou Evpwiraikoy Kévtpou Zuyxpovwv FAWoowv
(ECML/CELV), 2020-2023

Zuvnupéva: MPOZKAHZIH NEO MPOMPAMMA_WH®IAKH YNMOFPA®H pdf; call-6-EN.pdf

ImoudaidTnra: YynAf

KaAnuépa.

Zag anootéAhoupe éyypado pog He TRV mapousiach Tou véou npoypduparog tou Evpwnaikod Kévrpou
Zuyxpovwy Mwoodv (ECML/CELV) yia thv nepiodo 2020-23, npog evnpépwan GAwV Twy evluadepopévuy.

NpoBeopia unofolic articewv evliladepopéviy, éwg 22 Anphiou 2019, ancuBeiac oto ECML, HE Kowomoinan
otnv Yrnpeoia pac.

Euxapilotope yua tn ouvepyaoia.
Me extipnon,

Aw. Mropngton
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If you work and live in an ECML member state and would like to share and enrich your
ideas through European collaboration, then this ECML Call for proposals is for you!

The ECML would particularly like to encourage younger professionals to take part in
what is a truly intercultural experience, one where you can benefit from this unique
European platform to negotiate, communicate and publish your innovative ideas and
make a genuine contribution towards influencing language education in Europe.

The Call outlines a range of current priorities in language education, identified by
the ECML’s 33 member states. These will be the focus of the next medium-term
programme 2020-2023. The graphic below offers you an initial impression.

otivation

mes-based cumicula

= (R implementation
& Intercultural communication  Formative assessment

Digital Irteracy§ (Skrsogémvzlopment TeaCher Competences Mediation

Language-sensifve teaching £8 -8 ££2'eu 2 Plurlingua repertoires
& & Leaming strategies 8 5 £S-S, S Leamer autonomy
5 Diversiication &5 @> &3 S = Language polcy
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5 £& 5gg
BE ==
25 = S
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=

Would you like to address one or more of these priorities by getting involved
in developing user-friendly, practical resources which are easily adaptable to
different national contexts? If so, we would welcome your proposal.

Tempted? Then read on to have a deeper understanding of the context of
this Call and the role of the ECML.

Call for proposails for the 2020-2023 programme




Context and rationale

With a mission to encourage, promote and develop excellence and innovation
in language learning and teaching, the European Centre for Modern Languages,
an Enlarged Partial Agreement of the Council of Europe, launched its first series
of workshops in 1995 under the theme of “modern language learning in the new
Europe”. Subsequent activities and 3 and 4-year programmes followed, with
the overarching themes reflecting shifting perspectives and new challenges:
“languages for social cohesion”; “empowering language professionals’: “learning
through languages: promoting inclusive, plurilingual and intercultural education”
and, most recently, “languages at the heart of learning”. Since its inception, the
work of the ECML has complemented the extensive activity and developments
in the field of language policy undertaken by the Council of Europe (Strasbourg).
It has widened its remit to include not only foreign languages but also regional/
minority languages, the languages of schooling and of migration, placing a
strong focus on practice. It has acted as a piatform and a meeting place for
over fifteen thousand language professionals from across its 33 member states
and beyond, to share their expertise through workshops, think tanks, network
meetings, colloquia and conferences, resulting in a wealth of resources not only
for teachers, teacher educators and curriculum developers but also for learners,
parents and policy-makers. A number of these resources have had considerable
influence on approaches to language learning and teaching in Europe.

2020 marks an important moment in the centre’s history combining as it does,
the centre’s 25th anniversary and the launch of its 6th medium-term programme
— a moment when the past meets the present and prepares the future. Against
a backdrop of rising populism and in a climate where the founding principles of
the Council of Europe — democracy, human rights and the rule of law — cannot
always be taken for granted, it seems fitting to use this moment in history to pause
and reflect on the centre’s rich activities and outputs over the past 25 years. Such
a reflection should be a springboard for creativity, for the creation of completely
new resources where a gap can be identified, or for consideration of how existing
resources might be combined, adapted and rendered fit-for-purpose to address the
current challenges, in an era of global accountability and international standards,
of unprecedented and rapid change - geopolitical, economic and technical. All
of this places pressure on national education systems as they work to improve
the efficiency and effectiveness of language learning and teaching in increasingly
multilingual and multicultural classrooms.

The ECML, with access to internationally renowned experts in language education,
with networks across its member states and beyond, with project formats that bring

European Centre for Modern Languages of the Council of Europe
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Figure 1: ECML resources are organised under these thematic areas

together up to 100 stakehoiders, is in a unique position to address these challenges
and influence reform processes.

This Call is the result of a process of dialogue and negotiation which began
with an online survey in which ECML member states listed their language
education priorities and explained why these were of particular importance. What
emerged was also a clear recognition that to realise the goal of quality language
education, simultaneous action is required at multiple levels: at organisational
level, within curricular and assessment reform processes, as part of teacher
professional development (both initial and ongoing), at the level of individual
teacher competences and attitudes — each level reviewed through a holistic lens
which embraces all languages and responds to the diversity of learners and their
individual needs. Moreover, this Call takes cognisance of the views expressed
by professionals in the field and of developments at the European Commission.

This Cali is clearly situated within the context of wider Council of Europe priorities
in education, in particular inclusive approaches to education and education for
democratic citizenship, where the development of linguistic and intercultural
competences plays a key role.

Cadll for proposails for the 2020-2023 programme




Current priorities in more detaill

The tabie below attempts to group related priorities, provide possible examples
of project topics and then align these to ECML thematic areas where existing
resources can be found, since a number of priorities previously addressed in
ECML programmes have reappeared in different guises.

This is not to suggest, however, that these groupings are fixed or that each priority
must be treated as a stand-alone; transversality and synergy within and across
these groupings, combined with pedagogical approaches tailored to the language
and context in question, more accurately reflect the interrelated nature of different
aspects of language education, and are both inevitable and desirable. To take a
few examples: effective and innovative exploitation of digital tools continues to be
a challenge for teachers of different languages and sectors with opportunities to
develop digital competences required; the maintenance of home languages is a
topic that concerns not only teachers (of all subjects and at all stages), but other
educational players such as parents or headteachers; given that multilingual
classrooms are an everyday reality in many European countries, pluralistic
approaches are also needed in the traditional foreign language classroom.

Please note: the order in which priorities are fisted in this table does not suggest
any kind of hierarchy.

* Beyond competences: the role of values and
attitudes in language teacher education
* Learner-centred processes and strategies Language
(differentiation, individualised learning, learner | teacher
: autonomy) and learner
Lrac;gg:i%ials +  Implementation/facilitation of holistic competences
25 agent s of approaches to language education New media
change * Developing creativity and critical thinking skills:
the role of digital literacy and digital tools (e.g. | Early
gamification) language
+ Teacher development and pedagogical learning
approaches for language learing in the early
years

European Centre for Modern Languages of the Council of Europe




Outcomes-based curricula and the Common
European Framework of Reference for
Considering Languages (CEFR)
and The CEFR Companion Volume: implications
reconsidering for learning and teaching Evaluation
flagship - The CEFR and the Reference Framework and
resources of of Competences for Democratic Culture: assessment
the Council languages supporting democracy
of Europe Formative assessment and portfolio
approaches, such as the European Language
Portfolio (ELP)
Foreign language methodologies for skills
development — new challenges in changing
Foreign contexts Plurilingual
language The first foreign language as a gateway to and
learning and other languages ugercl:_ltural
teaching in The place of pluralistic approaches in the education
 the spotlight foreign language classroom CLIL
CLIL methodology refreshed: challenges and
opportunities at different educational levels
Regional and minority languages; Romani
Bilingual education in multilingual classrooms
The language of schooling for migrant pupils .

. and vulnerable learners: different pedagogical | Plurilingual
Bif approaches and
plurilingual Ad h . listi intercultural
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Figure 2: Priority areas in more detail
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ECML programme of activities:
how we work

Development

Projects
V - -
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Training and  Conferences,
consultancy  webinars

Figure 3: ECML programme of activities

ECML activities can broadly be grouped into two categories: development and
mediation. As the name suggests, the development strand, usually in the form of
projects, focuses on innovation, on the creation of new resources in response to
current challenges; the mediation strand, usually in the form of ECML training
and consultancy, focuses more on the implementation and adaptation of
existing ECML resources to different national contexts and on the promotion and
dissemination of these resources through'conferences, colloquia or webinars.
Although this Call refers specifically to the development strand, applicants need
to understand how the two strands complement each other.

The ECML Programme 2020-2023 will fund approximately ten projects, depending
on the proposed duration and the quality of the submissions. While all project
proposals should demonstrate innovation and creativity, they should also take into
account previous ECML resources and activities. We will be looking for a mixture
of projects: some which focus on creating completely new resources and others
which systematically review what has gone before, updating and repackaging
these resources in a more efficient manner and complementing them through
examples of successful implementation in different national contexts.
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ECML projects

What are the common features of an ECML project?

+ It will be led by a team of four experts, each working or living in a different
ECML member state.

+ One of the experts will be the coordinator; the others will assume the roles
of website correspondent, 2nd language documentalist and communications
officer. As the names suggest, the coordinator will have overall responsibility
for team and project management; the website correspondent will primarily
be responsible for updating the content of the project website. No previous
technical expertise is needed. The 2nd language documentalist witl ensure
that key documents relating to the project are made available in the second
language, including key project terminology. The communications officer will
be responsible for ensuring that information on project developments and
expected cutcomes are communicated to relevant target audiences at regular
intervals and using different communication channels. Please note that the
tasks can be shared by the 4 team members. Further details on the roles can
be found on the Call website www.ecml.at/call.

+ It wili result in the production of a new electronic resource which must:

+ take account of the Council of Europe's policies and aims in language
education and in education more widely;

* be significantly enhanced by international cooperation:;

* build on previous ECML and wider Council of Europe resources in the
field;

+ offer possibilities for context specific adaptation and wider-scale
application;

* have potential to enhance the leamning of more than one language.

 ltwill be conducted in two working languages, one of which must be either
English or French, the official languages of the Council of Europe. As the
project develops, however, and in order to facilitate language diversity,
teams are strongly encouraged to look for creative ways of involving further
languages where possible in their activities and in their final outputs (i.e. in
group work, national activities and in ensuring that part of their results can be
easily offered for translation into additional languages).
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Depending on the length and focus of the project, it will involve one or more of
the following opportunities to engage in European dialogue:

* Workshop: all ECML projects include a central workshop which allows
for the participation of the 33 ECML member states. Each member state
has a National Nominating Authority, whose function is to nominate
a suitable participant for the workshop, based on a participant profile
produced by the project team. The workshop plays a key role in the life of
an ECML project, bringing together experts from different countries and
contexts who contribute to the project’s development and subsequently
act as multipliers in their own countries. It is often the opportunity for
establishing a core project network — experts who can commit to further
project development work and/or piloting of resources.

* Network meeting: this is a smaller meeting, involving the project team
and (up to 16) active members of the project network, selected by the
project team. It often has the function of following up a particular aspect of
the workshop such as running national ‘sub-projects’ or actively working
on developing resources based on national feedback.

* Expert meeting: this is a meeting of the project team members.

* Fellowship: of max. 3 months to work directly on a challenging aspect of
the project.

»  Webinar: this enables the project team to reach a wider cross-section of
the target audience.

It will be for a duration of between two and four years.

Project teams can be supported in their work by associate partners. These
are persons with a specialisation in the area of work who become involved
with a project team on a voluntary basis (perhaps to pilot resources or to
provide background research) and who help raise awareness of the project
and disseminate the final outputs. if associate partners participate in project
events, their participation is financed by their institution or national authorities.
This special form of cooperation has been widely used within the ECML’s
current programme to further promote cooperation at institutional level and/
or as a means of familiarising a non-member state with the activities of the
ECML. The ECML also welcomes third-party funding from the institutions
of the associate partners. If this is likely to be available, a reference to this
support should be made in the application.
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What makes ECML projects unique?

Democratic processes of dialogue and negotiation lie at the heart of the ECML’s
approach to projects. Based on their experience and expertise in the field, potential
coordinators submit a proposal with envisaged outputs, but coordinators need to
be open to the idea of discussing and amending their project plans both before
the project is launched and at regular intervals throughout the life of the project.

The project will not only benefit from advice and support from the ECML Secretariat

-~ and from an externally appointed ECML programme consultant, but from
discussion and collaboration with representatives from across ECML member
states, who will use project events (workshops/network meetings) to bring their
own experience and expertise to the table. In this way, final outputs may look
different from those initially proposed, but will have been greatly enriched through
this European exchange and will respond more dlrectly to needs in member
states.
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From the challenges to
project proposals — next steps

If you believe you have the experience and expertise to become a coordinator or
other team member for a new ECML project, based on the priorities (or combination
of priorities) outlined in figure 2, here’s what you need to do before completing a
proposal form:

For potential coordinators and team members:

Make sure you have read the sections “ECML Programme of activities: how we
work” and “ECML Projects” and have understood how a typical ECML project
works, what kind of outputs are developed and what funding is available.

Familiarise yourself with related ECML resources and think carefully about the
added vailue you can bring; within each ECML thematic area you can find
resources developed from previous projects, ongoing projects and Training and
consultancy activities — consider how your idea builds on what is already there.

Familiarise yourself with the work of the Council of Europe related to your
area of interest. You can find out more on the Language Policy Portal here.

Make sure you have read and understood the selection criteria (see p.17-19

~ for further details).

For potential coordinators only:

Look carefully at the list of priority areas identified by ECML member states as
represented in figure 2. Your proposal must respond clearly to these needs.

Choose your target group carefully, ensuring that you have direct contact to
this group. Remember, a project that is for everyone, often ends up being for
no one.

Think about the ideal length of your project which can be for 2, 3 or 4 years.
For example, if your idea is to update an existing resource, perhaps 2 years
is enough; if you want to develop something completely new, you might need
more time to include a piioting phase.

Seek advice and information through your national ECML Governing Board
representative/other national representatives. You can find them here.

If you already know the other experts you would like to cooperate with (and who
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each work in a different ECML member state), remember to include their names in
your project proposal and remind them that they must ALSO apply separately as
team members. But do not worry if you are not in a position to propose a team — if
your proposal is chosen, you can then look at the pool of team member candidates
and create, under the guidance of the ECML Secretariat, your dream team!

Support from the ECML

Applicants may well be familiar with EU projects and how they work. It is important
to stress that the set-up at the ECML is VERY different. As a much smaller
institution, the ECML works on a limited budget, and the project funding available
is substantialiy lower than for many EU projects. in general, approximately
100 000 Euros is foreseen for all the activities taking place within an individual
project (of up to 4 years). The funding is used to cover the following costs:

« annual coordination fees for project team members

« travel and subsistence costs for meetings

* the possibility of a 3-month fellowship (candidate can be proposed by the
team or by the Secretariat)

+ technical preparation/layout of online publications
« advice and guidance at all levels of the project from the ECML Secretariat

* a designated external ECML programme consultant to assist in quality
assurance matters

* logistical and financial management of meetings

+ technical support for the development of a website, live streaming, webinars
and online surveys

+ promotion of the project and its outputs to key target groups

* hosting of online publications

« interpretation of the project workshop into two working languages

* support for translation of the project outputs

Annual coordination fee: the team receives a total of 4 500 Euros per year
(there is flexibility in the way this is divided among team members). Although this
amount is clearly not based on market rates, it does represent a token recognition
of team members’ commitment to the project. All financial matters and a large

amount of the administrative management are taken care of by the ECML and
therefore teams can devote their time to the content aspects of their project.
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Deadline, selection
procedure and criterio

ALL applications must reach us by 23:00 (CET) on Monday 22 April 2019.
Applications received after this date will NOT be considered.

Selection of project coordinators and team members

May/June 2019
Project proposals and applications for team members will be evaluated by an
Expert Advisory Group.

July 2019
The Bureau of the ECML Goveming Board will establish a shortlist of project
proposals; the ECML will inform coordinators of the projects that are shortlisted.

October 2019
The Governing Board will decide on the projects chosen for the ECML programme
2020-2023.

Acceptance of project proposals

The initial acceptance of projects will be provisional since the ECML may ask
coordinators to amend their proposal to fit in with the overall programme. There
may also be changes to the composition of the project team.

Selection of team members

The ECML will select a pool of potential team members from among those who
have made individual applications.

The ECML will inform coordinators whose projects have been chosen. If an
application does not include a complete project team, the selected coordinator
will be requested to build a team from the pool of successful applicants for team
membership.

14-15 November 2019
First meeting of project coordinators at the ECML. After this meeting the ECML
will inform applicants who have not been chosen for the programme.
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Selection criteria

Selection criteria for project coordinators, submitting a
project proposal

1. The proposed PROJECT COORDINATOR should demonstrate...

professional expertise and experience in the relevant priority aréa
knowledge of Council of Europe and other European developments in the field
experience in international cooperation

involvement in relevant established networks

leadership and team-building skills

~ e a0 o p

strong project management skills

C1 in either English or French and at least B2 in the other working language
of the project

Q

Please note: a project coordinator MUST live and work in an ECML member
state.

2. The proposed PROJECT PROPOSAL should clearly demonstrate...
RELEVANCE

a. how it will contribute to field of language education and address one or more
national priorities as outlined in this Call

ADDED VALUE

b. how it will build on existing relevant resources, including those of the ECML,
thereby avoiding duplication

c. innovative, user-friendly outputs for specific target groups in different contexts
PROJECT DESIGN
d. effective use of the possible formats of project activities funded by the ECML

e. coherence in terms of objectives, target groups and clearly defined project
phases

European Centre for Modern Languages of the Council of Europe




STAKEHOLDER ENGAGEMENT
f. ideas for how to engage the target audience

g. ideas for mobilising national and international networks, associations and
other relevant parties

Selection criteria for other team members

1. professional expertise and experience in the relevant project domain
2. involvement in reievant established networks

3. good team player
4

. C1in either English or French and at least B1 in the other working language
of the project

5. a willingness to undertake, together with other team members, the typical
project tasks as outlined in the description of team member roles

Please note: All 4 tearm members shouid live and work in an ECML member state.
Consideration of one team member, who is not from an ECML member state, may
be considered if this person brings particularly relevant experience and expertise.
This person cannot take on the role of coordinator.

Proposal forms

To download a proposal form, please see www.ecml.at/call.
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Further relevant web links

*+  ECML member states
www.ecml.at/memberstates

» Overview of ECML programmes
www.ecml.at/programme

» ECML training and consultancy for member states
www.ecml.at/trainingandconsultancy

« ECML publications
www.ecml.at/publications

»  Council of Europe
www.coe.int

» Language education at the Council of Europe
www.coe.int/lang

Newsletter Facebook Twitter

voww facebook com: www. twitter.com/

www.ecml.at/gazette ceml cely ECMLCELY

Telephone Address

-y ¢

information@ecml.at ECML. Nikclaiplatz 4/1

+43 316 323554-0
www.ecml.at A- 8020 Graz
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Inspiring innovation
in language education




